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deal with a well-known approach that enables businesses to detect its shareholder value performance:
Economic Value Added (EVA). The thesis discusses the correlation between EVA and shareholder value, it further
outlines its main drivers. In the second part, the paper elaborates on the specific links of the EVA approach to a
regional Sales department and identifies the department s main leverages on EVA. In order to detect the
influence of the main operative decisions on EVA, the thesis introduces the key figure ECect-on-EVA. The
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